Strategic and
Business Management

| LEADERSHIP
Competency in guiding and mativating;
applies to all cortifications

STRATEGIC & BUSINESS MANAGEMENT

Business oriented skills; applies to all certifications

» Benefits management and realization
» Business acumen » Business models and
structures » Competitive analysis
» Customer relationship and
satisfaction » Industry knowledge
and standards » Legal and
regulatory compliance
» Market awareness and
conditions » Operational
functions {e.g
finance, marketing)
» Strategic
planning, A
analysis, &
alignment ©

» Brainstorming » Coaching and
mentoring * Conflict management
' » Emotional intelligence
» Influencing
» Interpersonal skills

» Agile practices
» Data gathering and
modeting » Earned value
management » Governance Wi
(project, program, portfolio)

+ Lifecycle management _
(project, program, portfolio, product) :
» Performance management (project,
program, portfolio) » Requirements

management and traceability » Risk
management » Schedule management
» Scope management (project, program,
portfolio, product) » Time, budget, and
cost estimation

» Listening
» Negatiation
» Problem Solving
» Team building /

TECHNICAL
Domain expertise, certification-specific

Effective 1 December 2015, the CCR Program will be aligned
with the skills outlined in the PMI Talent Triangle
To learn more visit: :

7a -
ap.il

Progect Management institute




