Template Instructions:

- Edit E7 by putting the first Friday date of the month you wish to display first. You need do NOTHING else on this page and you will get a gantt chart of the tasks from the Milestone tab.

- Block creation and shading is automatic provided you have the appropriate details (start & end dates) in the Milestones tab.

- The intent is NOT to reproduce an entire MS Project gantt chart but to put the "most relevant rollups" of work.

Enter Calendar Start Date: 8/2/24
Status | AUGUST SEPTEMBER OCTOBER | NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY
Prof Dev Plan 1]s[s]22|29] 6 [13]20]27[3 07 ]aa]s1] 7 [1a]21|28] 7 [14]21]28]a [11]r8]25[ 2o [16]23]30]| 6 [13]20]27] 4 [n1]18]25]1
dea ate Org
1 Brainstorm org chart and future roles -
2 Document and present @ Board Mtg <
3 Document JDs for new roles <>
4 Outline processes requiring new roles <
5 Contact volunteer VP to fill open roles <>
6 OKRI: Speakers 30% new
7 Measure: analyze curriculum
8 To measure - take total speakers and assess new vs. rep
9 Document New Speaker ratio
10 OKRI: In person events 20%
1" Measure: Analyze In-Person curriculum
12 To measure - take total speakers and ratio of those that
13 Document In-Person ratio
14 OKRI: Events break even
15 Measure: Analyze curriculum for b/e
16 To measure - take total number of events that are in pe
17 Document Break-Even ratio
18 Prioritize roles and for each role:
19 No new roles needed at this time
20 - Coordinate Review of JD
21 - Publish JD and create 1 paragraph "selling blurb" for w|
22 - Provide selling blurb to M&V team
23 - Alotted time for recruitment
24 - Interview process starts
25 - Training for ProfDev new "hire"
26 (repeat for as many roles needed)
27 Outline VP Role SOP (at a minimum)
28 - Flesh out a draft of VP SOP <>
29 - Review with Exec Team <>
30 - Implement feedback and publish <>
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8/2/24
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AUGUST SEPTEMBER OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

1|8|15|ZZ

29|6|1a|zo|z7

3|10|17|24

31|7|14|21

2s|7|14|21|28

4|11|1a|25

2|9|16|23|3o

6|13|20|27

4|11|18|25 1

31 Use draft curriculum to align speakers to speaker amba: <
32 Speaker ambassadors contact speaker 3 months before <
33 Obtain head shot, bio, abstract from speaker <>
34 Obtain speaker agreement from speaker <>
35 Create speaker folder on Google Drive and place docum| <>
36 Meeting every other week to review current status with| <>
37 Coordinate with roundtable team monthly to ensure th <
38 Work with new roundtable Women in PM to ensure the| <>
39 Work with AVP strategy to assess next steps <>




