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Announcements

Want to contribute to Chapter’s leadership?
Do you want to make an impact and give back to the profession?
Reach out to vpvolunteers@pmimassbay.org!

Elections in 2024
Chet Lang will be our Nomination Committee (NomCom) Chairperson for
the 2024 Election cycle with the following (rough) timeline:
e March/April: Solicit NomCom volunteers
e May/June: Call for nominations for the four (4) available Delegate-
At-Large seats on the board.
e Aug/Sep: Voting period with results announced late September
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The Mass Bay Chapter is a

organization.,

and board
leaders bring you the
education, events, and
programming throughout
the year.

Get Involved!

Add your voice.



mailto:vpvolunteers@pmimassbay.org

VOLUNTEER
RECOGNITION




2024 Board of Directors

President F. Phil Cartagena, Jr.

i i : i : i The 2024 board was
Executive Vice President Bill Mackiewicz seated on January 1 2024.
VP Finance Deepti Garg Each year, roughly half of

the board seats open up for
VP Professional Development Donna Gregorio nominations by April and
elections by September.
VP Operations Greg Paul
_ The Mass Bay Chapter is a
VP Business Development Vidyaranya Manda VO
organization.
VP Marketing & Communications Svetlana Lyons
and board
VP Membership & Volunteers Sanjay Patel leaders bring you the

education, events, and

- ing throughout
VP Technology Lewis Lau theyear, o0
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Executive & Governance Committees

President F. Phil Cartagena, Jr.
_ _ _ _ _ _ Our goal is to
Executive Vice President Bill Mackiewicz
VP Finance Deepti Garg _ _
We do this by ensuring

AVP Finance Jay Tailor organizational alignment,

) and facilitating the annual
Chief of Staff Barbara Mauro election of our board of

directors.

Nomination & Election Committee

Co-Chair Chet Lang
Co-Chair Rita Read
Member Dan Rystrom
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Curriculum and Speaker Committee Leaders

Curriculum Director Georgia Treibick

Speaker Contracts Administrator Ha Nguyen

AVP Speakers Sunny Suntig
Speakers Committee Diane Brassard
Al Grusby
Karen Paglio
Eric Ramras
=
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Our goal is to deliver

that you can apply
to your current project(s)
and also grow your skill set
overall.

Each year the curriculum
team reviews member
needs and available
content with respect to the
the talent triangle.

We then offer a

evenly
distributed around the
talent triangle.




Roundtable Leaders

AVP Roundtables
Currently Meeting

Project Mgmt Office (PMO)

Evidence-Based

On Hold - Need Leaders

Boston Metro
Metro West

Boston Noontime

Ameer Yassar

Deb Cote

Jacques Alexis, John Bleakney
and Tim Mills

Needs Leader(s)
Needs Leader(s)

Needs Leader(s)
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The Roundtable Program
provides chapter members
and other professionals the
opportunity to attend
informal monthly meetings,
near where you work or live
(or virtually), or based on a
common theme.

These events enable:

e discussion of
and a
forum to get feedback
e discussion of current

e networking with peers




Mentorship Program

Mentoring Lead Gerry Mata Each year the Chapter
. ) supports a .
Deputy Lead Mariia Yelizarova that starts in

September and runs for at
least six months.

Mentoring Leadership Team

Sharon Botwinik Patty Delmonaco Greig Greenwald Noel Perez Mentors and mentees are
paired based on mutual
interests and the program

2023 - 2024 MentorS facilitates a

Rakesh Banka Sharon Botwinik Gordon Chartier Peter D’Olimpio between mentors and

_ _ mentees to discuss the

Patty Delmonaco Samita Deshpande James Fisher Greig Greenwald

to our
Annette Holland Linda Hood Linda Jones Savvy Katham participating mentees.
Kevin Kinnally Maxine Mattheis Noel Perez Rafael Sanchez

Mariia Yelizarova
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Operations and Social Committee Leaders

AVP Events Diana Andler
_ _ Our goal is to plan and
Social and Networking Gerald Wood execute rking anc
Committee Dan Yotive members to connect with
Katelyn Sullivan ONE SNOMER
Julia Reyes Each year the events team
_ _ _ polls membersto
mCentric Data Manager Sophie Chiasson t for social
events.
Career Development Director Neela Healy

We then work to arrange

for you to enjoy!
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Membership & Volunteers Committee

VP Sanjay Patel
AVP Anna Welland
OPEN ROLES

Reach out to vpvolunteers@pmimassbay.org if you are interested
In helping us focus on members and/or volunteers!
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In 2024, the goal for
Membership & Volunteers
Is to expand our team,
create

and improve member
communication and
awareness.

We also strive to ensure
that our volunteers
understand what is
expected and how best to
accomplish their

as they help
the Chapter to realize its
goals.



mailto:vpvolunteers@pmimassbay.org

Marketing Team

Leadership

Director, Digital Content & User
Experience

Director of Email Marketing

Volunteer Opportunities

OPEN Position(s)

Position

Svetlana Lyons

Hope Kercher

Ruojing Wang

none

none
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In 2024, our goal in
Marketing is to improve

We also want to improve
our reach through
increased

and by assisting

with the update of our
website.




Technology Team

Leadership Lewis Lau In 2024, we have a goal to
enhance the
Tech Manager Jerry Jean of our website
_ (www.pmimassbay.org)
Tech Manager Damola Adediran
In addition, we strive to
support all of the
.. technology needs of the
Volunteer Opportunities chapter in a cost-effective
manner.
OPEN Position(s) Email vptechnology@pmimassbay.org

for more information or to express any
interest even if a position doesn’t exist

Google Suite Manager OPEN
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MEMBERSHIP &
CREDENTIALS




Membership Statistics as of December 2023

PMI Mass Bay Industry Breakdown

Current Members: 2956 T
New members in 2023: 254
Other/NA/None
837
PMP Certification: 1734 HealthCare 1o
Other PMI Certs:196 S
252
Financial Services
® PMP 236
PMP @ ACP .
Consulting
1734 @ CAPM 223
ACP ® RMPP Manufacturing
68 ® PgvP 124
CAPM 61 SP Training
RMP FEA 103
14 ® PiVP Government
92
PgMP 9 Energy
PBA 82
Construction
SP 67
PLN! 2023 Annual Report Mass Bay Chapter Aerospace

56



https://docs.google.com/spreadsheets/d/174h4ImFmRVfqhjjukwf65-Z_B08WOErDMgYPGDHw6Rk/edit#gid=509368585

What We Did in 2023




2023 Profit and Loss

TOTAL

Incomes
Chapter Duas
Evart Ragistration
Irterast
Sponsor

Total Incoms

Cost of Goods Sold
Evart Catenng
Orhar Event Expansas
Speaker Faes

Total Cost of Goods Saold

GROSS PROFIT
Expanses
Advertizing' Promoticnal Exp
Crtfvar Marketing Expanss
Outsourced Admin Serices
FrofDewv Expanses
State Filing Exparse
Subscription Sendices
Supplies
Oifice Supply and Postage
Total Supplies
Telkeo!/Tachmology
IntemearWeabste-related axpanss
Total TeboodTechrnology
Travvad
BOD Parking
B00D Weeskand Session
Travel - Leadership Institute (LIM)
Travel - Region 3
Total Trawvel
Unapplied Cash Bill Payment Expeanse
Total Expenseas
MET OPERATING INCOME
MNMET INCOME

F7.578.93
3.848.87
189.55
TE0.00

1.565.47
T.240.00
Sd41.88
$10.447.35

$71.920.00

107.96
2,069 .22
21.940.43
22.511.56
1.500.00
1.083.81
2.485.70
155.73
2,)541.43
1.675.14
3.260.56
4. 935.70

200
20,645 .45
T334
S.026.42
32,785.22
0.0

$ -17.675.33
$-17.675.33

P)
Iz
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2023 Core Services: Professional Development

e PM Connection Meetings: 6 virtual for 9 PDUs
e Professional Development Conference: postponed until 2025
e Networking Events: Held an event at Boston Red Sox Game
(including members from sister chapters).
e Chapter Roundtables: 21 (Evidence Based and PMO RT)
e Project Management Workshops (Training)
« Leadership & Communications in Project Management
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2023 Core Services: Giving Back

Our work with the Community Consulting Teams of Boston

e 29 members volunteered to pledge 120 hours of Pro Bono
consulting work towards community based projects.

e 14 PMI members have been matched based on their highly
specific expertise and sponsor needs.

e An estimated 1,680 hours of highly specialized consulting
services will be delivered this year because of this partnership

e Simpleinvestment, big return: We simply hosted three
Information Sessions and promoted an in-person recruiting
event. 5 Hour investment of leadership helped generate 1,680 of
impactful hours of giving.
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2023 Core Services: Giving Back

Our work with the Greater Boston Food Bank

e Community Need: GBFB utilizes volunteers to staff their
fulfillment operations.

e \We pledged to provide a full team of volunteers to staff several
fulfillment shifts through the year.

e Our dedicated group of PMI members translates to highly

valuable volunteers for the GBFB. This year PMI helped staff 2
fulfillment shifts at the GBFB
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2023 Core Services: Communications

Services Offered:
o Weekly Email Blast: Primary Communication with Members and
Community to Share Upcoming Events and Activities
Website
Targeted Marketing
Social Media: FaceBook, LinkedIn, Instagram
Introduced blog on our website

Accomplishments:
e Refreshed Branding to Align with PMI Headquarters
e Consistently Published Weekly Email Blasts to Drive Community
Engagement
e Leveraged Social Media Platforms to Increase Event Awareness

Expanded Services Under Consideration for 2024
o« Member Recognition: New Members & New Credentials
o Continue using metrics/tracking in Google Analytics
p..Websne Enhancements/improvements
»* Administer the Chapter Membership Survey
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https://www.pmimassbay.org/
https://www.facebook.com/PmiMassBayChapter
https://www.linkedin.com/company/pmi-massbay-chapter
https://www.instagram.com/pmimassbaychapter/

What's Next?




2024 Event Plans

Leadership & Communications in Project Management

Quarter 1 Quarter 2 Quarter 3

Virtual Office Hours Events

Global Cafe Events

Quarter 4

Speed Mentoring Events

In-person socials

Career Fair

23



Professional Development Goals for 2024

e PM Connection Meetings: 6 virtual meetings; 1 in-person
e Speed Mentoring Events: 2 Events (North, South) We have another
_ _ packed line up planned
e Global Cafe Networking Event Events: 2 Events (West, in-town) for 2024 with
e Chapter Roundtables: 2 each month
e Credential Prep Courses: PMP Boot Camp
e PM Workshops: 2 planned (PM Essentlgls) based on poll Would you like to
e Career Development: Small Career Fair Event Q4
e Mentoring Program: New cohort kickoff in September to plan
: : : . programming and/or
e Networking and Social Events including: find new and engaging
o Golf outing during summer at a DCR venue Zeggfse,)rs for our
o Red Sox Games (May and Aug) '
o Hiking events in Spring and again in Fall Reach out to
vpvolunteers@ or
o Greater Boston Food Bank Event (Feb, July) vpprofdev@
O

Monthly Virtual Office Hours pmimassbay.org
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Membership Discussion ltems

o What is your appetite for in-person meetings?
Pros / Cons

o How would your membership with PMI Mass Bay be
more valuable to you?

o What do you want to see more of? Or less of?

e Anything else?

How can we
provide you
with more
value?




p" Project

Management

q
XN\ nctitute.

THANK YOU

QUESTIONS? A4

PMI Mass Bay Board of Directors
MASS BAY CHAPTER

office@pmimassbay.org




Appendices
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About Project Management Institute

Project Management Institute (PMI) is the world's leading association for those who
consider project, program, or portfolio management their profession.

Founded in 1969, PMI delivers value for more than three million professionals working in
nearly every country in the world through global advocacy, collaboration, education and
research. We advance careers, improve organizational success and further mature the
project management profession through globally-recognized standards, certifications,
communities, resources, tools, academic research, publications, professional development
courses and networking opportunities.

The PMI has over 600,000 members in 214 countries and territories around the world, with
300 chapters and 10,000 volunteers serving local members in over 80 countries.
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fa

As part of the PMI family,
ProjectManagement.com
creates online global
communities that deliver
more resources, better
tools, larger networks and
broader perspectives.




PMI Region 3

PMI groups chapters into regions for PMI mentoring and guidance.
The Mass Bay Chapter is part of Region 3 (R3), which comprises 18 sister

chapter organizations - serving chapter leaders from Toronto to Providence.

The Region 3 Leadership event is will be a combined event for both R2 and
R3 to be held in Minnesota in June 2024.

These are opportunities for Chapter leaders and volunteers to learn from
other chapters’ leaders, collaborate with other chapters, and to network
within the region.
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fa

Region 3 is comprised of
the 18 Northeastern
Canada & US chapters
from Ontario to Rhode
Island.

PMI Mass Bay typically
budgets to send 8-10
chapter leaders who are

committed to the chapter
and are interested in
attending these events.



https://www.pmiregion3.com/about
https://www.pmiregion3.com/about

About PMI Mass Bay Chapter

The PMI Mass Bay Chapter was the 8th chapter founded in 1978, by a team
of project managers in the government sector. Groups splintered off to form
other local New England chapters over time.

The all-volunteer leadership and operations teams produce multiple
educational and networking events every month to educate and promote the

community.

We operate like a small start up focused on providing development & career
advancement for Project Managers within the confines of Rt 495 ZIP codes.

fa
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The Mass Bay Chapter is a
100% volunteer-led
organization,

Do you want to
make a difference?

Reach out to our

to get detailed
iInformation on available
opportunities.
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