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Announcements

Elections in 2021
Nominating Committee will put out a call for nominations late March
[early April for the following roles:
* President
* VP Marketing & Communications
* VP Technology
- VP Business Development & Outreach
Members should stay tuned to Chapter emails that communicate the

upcoming Election calendar.

Membership Survey
Watch your inbox for a Membership Survey in early March to tell chapter
volunteers how to best serve the community in the next year.
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100%

Mass Bay Chapter is a
volunteer led organization.

Just 70 volunteers and
board leaders bring you the
education, events, and

programming available
throughout the year.

Get involved!
Add your voice.
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About Project Management Institute

Project Management Institute (PMI) is the world's leading association for those who
consider project, program or portfolio management their profession.

Founded in 1969, PMI delivers value for more than three million professionals working in
nearly every country in the world through global advocacy, collaboration, education and
research. We advance careers, improve organizational success and further mature the
project management profession through globally-recognized standards, certifications,
communities, resources, tools, academic research, publications, professional development
courses and networking opportunities.

The PMI has over 600,000 members in 214 countries and territories around the world, with
300 chapters and 10,000 volunteers serving local members in over 80 countries.
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As part of the PMI family,
ProjectManagement.com
creates online global
communities that deliver
more resources, better
tools, larger networks and
broader perspectives.
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PMI 4.0

PMI has launched an effort to spread & establish project
management skills to all who may benefit from the project
management toolkit.

Building on the skills expansion of PMI 2.0 that
iIncorporated Disciplined Agile, PMI 4.0 looks to grow the
community by engaging and developing change makers
skills set especially in areas of Social Good.




PMI Region 3

Region 3 is comprised of

PMI groups chapters into regions for PMI mentoring and guidance. Mass e 1 N R SET
Bay is part of Region 3, which comprises 18 sister chapter organizations - Canada & US chapters
: . from Ontario to Rhode
small, medium & large chapters - serving chapter leaders from Toronto to e

Providence.

PMI Mass Bay typically
budgets to send 8-10

Annual Region 3 Leadership event was virtualized in 2020. 22?npraei{té%asoe{ﬁewchhoagzgr

and are interested in

Region 3 Leadership event is expected to be virtual in 2021. :
attending these events.

These are opportunities for Chapter Leaders and Volunteers to learn from
other chapters leaders, collaborate with other chapters, and to network
within the region.
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https://www.pmiregion3.com/about

About PMI Mass Bay Chapter

The original PMI Mass Bay Chapter was founded in 1978, by a team of
Project Managers in the government sector. It was the 8" PMI chapter
established! Groups have splintered off to form other local New England
chapters over time.

The all volunteer leadership & operations teams produce multiple
educational and networking events every month to educate and promote the

community.

We operate like a small start up focused on providing development & career
advancement for Project Managers within the confines of Rt 495 ZIP codes.
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2020 Board of Directors

: . : The 2020 board was
President — Jennifer Robinson seated on July 1 2020.

Executive VP/Interim VP Finance — F. Phil Cartagena, Jr.

: Each year half of the board
VP Finance & Treasurer — open seats are up for election to

fill a 2-year term.

VP Professional Development — Greg Paul
VP Business Development — Srinivasa Karri
VP Marketing — Michele Ainsworth

VP Technology — Chet Lang

VP Volunteers - DJ Khanmamedov
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Curriculum and Speaker Committee Leaders

Curriculum Director : Georgia Treibick

Career Development Director: Neela Healey

Speaker Contracts Administrator: Ha Nguyen

Speakers Committee:

Al Grusby Elise Brault
Zelda Zhang

Kathleen Langone Sunny Sun

Nina Pang
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Our Goal is to deliver
relevant and useful content
that you can apply to your
current project while
growing your skillset.

Each year the curriculum
team reviews member
needs and available
content with respect to the
the talent triangle. We then
offer a balance of soft and
hard skills evenly
distributed around the
talent triangle
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Roundtable Leaders

Boston Metro: Andrew Allen & Aleksandr Sorokin

] The evidence-based _
Boston Noontime: Bob Louton & Amy Hand roundtable was started in
2020 to promote a
systematic, evidence-

MetroWest: Harish Kumar & Beena Bhatia informed practice of
project management,
PMO: Deb Cote incorporating scientific

knowledge in the content

and process of making

Evidence Based Roundtable: John Bleakney, Tim Mills, decisions in projects of all

sizes

Jacques Alexis
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Mentorship Program

Directors: Patty Delmonico & Bill Mackiewicz
Each year MBC supports a

19 mentee participants (2019 - 2020) gﬂtgﬂfifri]“gepgfegrﬁg_that

The mentors were:

Lisa Acquiviva Sharon Botwinik Brenda
Boyle

Patty Delmonaco Julia Firmbach Greig
Greenwald

Jim Hardiman Ed Holmes Linda
Hood

Michael Loftus Azard Mahamoon Maxine

2¢  Mattheis 2020 Annual Report Mass Eay Chapter 20 FeB 2021
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Special Events Teams

Career Development Meeting

Neela Heale The Career Development
y event set in March 2020
was canceled due to
COVID. It was replaced by

2020 Elections Committee a May Chapter Meeting
_ _ _ _ _ focused on novel methods
Gina Abudi & Rita Reed, John Todd & Lalig Musserian of Job Search.

(Short team volunteer opportunity on this committee.)

For 2021, we plan to offer
several career
development-focused
events throughout the year
starting with a Chapter
Meeting in May.

N 2020 Annual Report Mass Bay Chapter 20 FEB 2021




Technology Team

Leadership: Chet Lang and Jonathan Barbato

Digital Media: Johanna Katherine Forero Silva

Information Technology Services: Bob Joyal
Consultant: (Former VP) Will Wagner

New Members: Fabiano Sanches and Mark Henderson
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In 2020 look for a sleeker,
simplified website with
robust digital content
including podcasts,
webinars and video
features.
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National Volunteer Week

We want to acknowledge all the work and creativity of the
chapter member volunteers. You bring our organization
to the top tier of chapters providing benefits to members
over the past year.

Thank you.
Please watch for your volunteer recognition letter in April

during the week of 18-24, 2021, to coincide with National
Volunteer Recognition Week.
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Each year MBC supports a
Mentoring program
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Core Services

PMI GHQ describes the essential services a chapter
must provide to its members. The existing Catalog of
Core and Extended Services purpose was to support the
strategic alignment and business planning of chapters by
aligning services to PMI’s Balanced Scorecard objectives
and providing minimum target metrics for chapters to
deliver.
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Professional Development Core Services 2020

e Chapter Meetings: 11 meetings this year for 15 PDUs (2 Iin
person events)

e Professional Development Conference: cancelled - COVID

e Networking Events: limited due to COVID

e Chapter Roundtables: 22 virtual meetings

e Host Multiple events in a month: Yes! 3-6 events each
month including summer time.

e Joint meeting with neighbor chapter: none were held

e Work with other chapters to address regional initiatives

e Credential Prep Course - none offered

e Project Management Training - (1) “Agile Fundamentals”

(2) “Deliver Results with Modern Software Tools (Microsoft)”
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Professional Development Goals for 2021

Chapter Meetings: 6 meetings

e Networking Events: 6 “Friday at Watercooler” Virtual Networking
Chapter Roundtables: 20 (1-2 a month) including a new “Evidence
Based Roundtable”

e Host Multiple events in a month: we're going to smash it with virtual
workshops, chapter meetings, and multiple roundtables

e Joint meeting with neighbor chapter: Potential for CMass, New
Hampshire, and/or Rhode Island

e Work with other chapters to address regional initiatives: Will explore
more direct participation with 2021 R3LIM

e Credential Prep Course - one planned for June - August for new
exam & one end of year for the new one

e Project Management Training - 3 workshops planned around hard
and soft topics within Project Management

e Career Development - workshop for Personal Development skills
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Communications Core Services

+ Communications with Members and Community as an
email message that is sent out weekly
Member Recognition: New Members & New
Credentials

+ Website

- Targeted Marketing

+ Social Media: FaceBook, LinkedIn

Focus Groups or Forums
Enhanced Website
Multi-language Website
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https://www.pmimassbay.org/
https://www.facebook.com/PmiMassBayChapter
https://www.linkedin.com/company/pmi-massbay-chapter

Communications Core Services Goals for 2021

Communications with Members - new formats/template
Member Recognition - revive messaging

Website - explore enhancements for recorded events
Social Media - other platforms if of interest to community

Focus Groups or Forums
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Member Benefit Core Services

Member Introduction & Benefits Package: Need to revive messaging &
reinforce at virtual events.

Volunteer Opportunities: always - email, website & on VRMS
Earn PDUs when volunteering, learn leadership & PM skills

Mentoring: Annual program
Networking Opportunities: watercooler meetings, new member orientation

Learning & Sharing Opportunities: Is there interest in peer to peer
conversations?

Resume Posting & Employment Opportunities: Will re-direct & focus on
Career Fair Event
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Member Benefit Core Services

Knowledge Delivery: Experts in project management present during Chapter
Meetings, Roundtables, etc.

Ask the Expert: We have done this in person in the past, and we need a way
to virtualize this. It needs a volunteer leader to drive it.

Affinity Programs: Yes, but educational discount programs have been
impacted by COVID.

Optional/Not provided

Extended Calendar

Knowledge Building Collaboration
Best Practices

Discussion topics

Content Information FAQs

P
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Member Benefit Core Services Goals for 2021

Revive Member Introduction & Benefits Package
Improve communication about Volunteer Opportunities

Continue Mentoring Program

Add Networking Opportunities

Learning & Sharing Opportunities

Resume Posting & Employment Opportunities around Career development
Event

Offer Knowledge Delivery opportunities to experienced members

Ask the Expert

Affinity Programs

Extended Calendar

Knowledge Building Collaboration
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Membership Statistics as of December 2020

Current Members: 2979
New members in 2020: 352

PMP Certification: 1873
Other PMI Certs:146
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Industry Statistics

T

Other /INA/None 568
HealthCare

Financial Services 290
Pharma

Consulting

Manufacturing 111
Government

Training

Energy

Construction

Aerospace

Telecom

Food/Bev

550

354

244
254

96
99
72
63
53
34
26
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Certification Statistics

PMP 1873
ACP 69
CAPM 49
RMP 12
PgMP 6
SP 2
PBA 5
PfMP 2

mist Ofr

2020 Annual Report Mass Bay Chapter
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Location Statistics

3278 dues paying members with 2957 within Rt 495

Boston 368 Outside MA
185
Cape Cod 40 South Coast
24
North West South
Total 979 1096 560
exclude above
Outside 128 446 680 422
Inside 128 553 416 138

North was considered as east of Rt 3. West between Rt 3 and Rt 1 south of Boston. South was east of Rt 1. South Coast - south of 495.

PM
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2020 In Review

b Income 595,133.89
p Cost of Goods Sold $10,817.24
GROSS PROFIT 584,316.65

~ Expenses

Overall, 2020’s Revenue is

Advertising/ Promoticnal Exp 0.40
Contract Lebor 1,550.00 down due to the decrease
Gifs 200.00 in in-person events and the
Merchant Account Fees 116.42 decrease in price for
Miscellansous 760.00 registrations to online
Non-Event Catering 181.01 events.
Other Marketing Expense 621.57
S . 2020 Expenses are also
P 1is s down due to th_e decreased
Strategic Purchases 1,330.68 expense tO dellver events
Subscription Services a871.72
Supplies 220.64 Note: travel expenses
Toes 1.447.50 shown are reimbursement
b Telco/Technology 5.718.48 carryover from 2019 travel.
» Travel 4,420.34
Unapplied Cash Bill Payment Expense 49.00
Uncategorized Expense -1,407 26
Wolunteer Expenses -272.47
Total Expenses 545,556.70
MET OPERATING INCOME $38,759.95
MNET INCOME $38,759.95

P
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Business Development & Outreach Goals

Target for 2020 was $9000 since we did not offer PDC for 2020

2021 goals are under discussion

New Sponsors for 2021 ($1000)

IPM (Silver)
Current Sponsors ($11,000)
Palisade: Renewal reminder sent
lIL: Non-paying Sponsor
Hawkins Point Partners: Renewal reminder sent
Boston University: Renewal reminder sent
Eliassen Group: Renewal reminder sent

Northeastern University: Renewal reminder sent

Non-Renewed Sponsors: ($1000)
Boston College

I 2020 Annual Report Mass Bay Chapter 20 FEB 2021
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2021 Event Plans

Workshops
Disciplined Agile

Portfolio & Strategy

Multi Generation
Leadership

Career Dev’t
Workshop

Chapter Meetings
Chapter Meetings
Socials

Friday at Watercooler

In Person Social

Quarter 1

$A4 \Ai
X )8 X g
)'( )v(

" Workshops1 Chapter Mtgs

Quarter 2

Socials4

Presentation Title

Quarter 3
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Quarter 4
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THANK YOU

JENNIFER ROBINSON
PRESIDENT, MASS BAY CHAPTER

president@pmimassbay.org




Operations Chairs 2020

AVP Events — Diana Andler

AVP Speakers — committee

Director Career Development - Neela Healey
Director of Curriculum - Georgia Triebick

Marketing — Annette Holland

AVP Technology — Jonathan Barbato
AVP Sponsorship — Vidyaranya Manda

Bookkeeper — Deepti Garg

=
IN

Leaders in the chapter
operational teams commit
for at least a year, but may
serve longer. They offer
advice to the Board from
their respective teams.
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